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Improving the lives of children and adults
with special needs since 1946.

Dear Friends,
The ability to comfortably socialize with others, the ability to learn in
classroom settings at school, and the ability to work and earn a paycheck
are skills many of us take for granted. For children and adults with special
needs, it’s often challenging to access these life-enhancing outcomes.
The theme of this year’s annual report, Clear Your Mind of Can’t,
demonstrates ECF’s commitment to emphasizing just how important it is
to focus on what’s possible every day.
Whether you’ve been a supporter for decades or you’ve only recently
been introduced to ECF, you know how special ECF truly is. Since 1946,
ECF has been improving the lives of children and adults with special
needs throughout LA County, and today, we provide this support to
over 3,700 children and adults and their families each year, through early
childhood development programs, education, employment services,
fine arts training, developmental, and individual living services. While
our name, Exceptional Children’s Foundation has been with us for over
68 years, given the scope of our work, it could just as easily stand for all
the ways we ENHANCE CAPABILITIES – as that is what we do – at every
stage of life.
This year’s Annual Report features three success stories that remind us
what can happen when generous donors join together with staff and
Board Members to support a common mission. A young child in our
Early Start program can now communicate and make friends, a student
at ECF’s Kayne Eras School can learn from his support network of
teachers, and an adult in ECF’s Supported Employment program can
add stability to her life through community employment.
For the first time, our Annual Report is viewable in an interactive online
format. We invite you to check it out on our website at www.ECF.net.
On behalf of our Board of Directors and our entire staff, we thank you
for your support that makes the empowering concept of CAN possible at
every stage of life.
Sincerely,
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Elijah

I can study

Elijah is a 15-year-old student who was referred to ECF’s
school with an impressive 3.7 grade point average.
Kayne Eras School because of his behavioral issues
He was especially inspired by one teacher, whose
and attention deficit hyperactivity disorder. By age 4,
teaching style was fast-paced so that he was
his biological parents were no longer a part of his life,
constantly challenged to learn new things, ask
so he became a ward of the state. Over
questions, and push himself.
the next 10 years, Elijah moved
Today, Elijah is an articulate young
from foster home to foster
man with many hobbies including
home and, as a result, lived
“ECF is the greatest
basketball, football, music, and
in a constant state of turmoil.
foundation a child can
performing arts. His favorite
Lacking a stable home life
have. Kids can focus
school subjects are math and
and a consistent support
here and excel – and
literature, and he always has a
system, he found his way
book close by. He enjoys the
graduate.” – Elijah
down a destructive
performing arts and plans to
path and trusted no
attend college in New York City to
one. He wandered off from
study acting. But he also has a fallback
school, exhibited impulsive behavior, and fought with
plan: if he doesn’t become a professional actor or
other children. But in spite of his actions, he wanted to
performer, he wants to teach music and art in high
be different.
school or college.
Once Elijah experienced the one-on-one attention
and individualized education provided by teachers
and therapists at ECF’s Kayne Eras School, he
turned the corner toward a positive future. At
previous schools, he was unable to concentrate
and study. But at Kayne Eras, he worked hard and
earned A’s and B’s and graduated from middle

His mantra is “Everything is not always bad.” After
10 years apart from any member of his biological
family, Elijah now lives with an aunt and his brother.
He is a strong believer that everyone has two choices
in life: “Either you get stuck in the same place and go
nowhere, or you CAN move on to someplace else.”

Program Descriptions
Young Children

3,743

As 90% of a child’s brain development occurs in the first three years of
life, our Early Start program is designed to improve outcomes for children
Number of Clients
0-3 with disabilities, and their families. Early and intensive interventions
Served in all
and early childhood education services are provided in community center
settings and via home visits. A range of therapies and structured activities
programs
help children to develop language, cognitive and social skills, and motor
control. A range of critical assistance including family therapy, parent support
groups, and referrals to other community resources is also provided to family members.

School
Accredited by the Western Association of Schools and Colleges, the ECF Kayne Eras School is a K-12 school for
children who are challenged by learning, emotional, behavioral or developmental difficulties. Our educational
approach includes intensive, customized programming and innovative strategies to meet the unique needs of
each child and his or her family. Students learn how to learn through integrated programs that offer small classes,
therapeutic arts and enrichment activities, and a range of academic activities. This approach results in students
functioning at their highest abilities, learning how to problem solve and reach their full potential. Also housed at the
ECF Kayne Eras Center is our comprehensive educational and therapeutic service center for children with special
needs and their families.

Adult Services
ECF offers a wide array of services designed to help adults with developmental disabilities to build their
independence and self-esteem. These programs allow adults of all ages to explore and cultivate a broad range of
life skills with the ultimate goal of helping them find meaning and purpose in their lives.
Developmental Activity CenteRS
Day programs including recreation, socialization,
cooking, and personal grooming activities help
adults learn self-help and skills development.

Work Activity / PAR Business Services
Clients learn practical work skills, build social habits,
and earn a paycheck by performing collating and
assembly work.

Art Centers
Fine art instruction helps clients develop selfexpression and a sense of accomplishment. Client
artists have exhibited their work at the Kennedy
Center in Washington D.C., the Armory in NYC, and
the Los Angeles Art Show. ECF also supports and
promotes the sale of clients’ artwork, with proceeds
split between the artist and the Art Center program.

Supported Employment
Adults are placed in community jobs while
receiving training and on-site support; placements
include aerospace companies, grocery stores, car
dealerships, and restaurants, among others.
Residential Services
A variety of housing options and support services are
offered, depending on individual needs, including two
apartment complexes, higher level care facilities, and
supported living for clients in their own homes.

thanks
to our
donors

and services to our clients with special needs

mission

vision

The mission of the Exceptional Children’s
Foundation is to provide the highest quality
services for children and adults who are
challenged with developmental, learning
and emotional disabilities - empowering
them to reach their greatest potential.

Exceptional Children’s Foundation
envisions a society in which all people with
developmental, learning and emotional
disabilities are valued and integrated in work,
educational, social and residential settings.

ECF thanks each of
our donors for enabling us to
provide the highest quality programs
and their families. To view a complete list of
everyone who supported us in 2013-2014,
please visit www.ECF.net/thanks.

twitter.com/ConnectwithECF

facebook.com/ConnectwithECF

pinterest.com/ConnectwithECF

linkedin.com/company/ConnectwithECF

Children program
and Youth outcomes
Program Outcomes
Early
Start

26,952

Number of home visits for families with young
children with developmental delays

3,480

Number of hours of “parent and me”
enrichment groups

10,877

Number of hours of speech and language therapy

ECF Kayne Eras Center
6,663

3,018

14,385

Number of hours of
school-based counseling

Number of hours of speech
and occupational therapy

Number of hours of
behavioral training

70%

100%

7,105

Percentage of graduates attending
two-year or four-year college

Percentage of graduating class
that passed the High School
Exit Exam (CAHSEE)

Number of hours of individual
and family therapy

liszeth

I can learn

Liszeth is an adorable little girl, just shy of three
Lizseth received both occupational therapy and
years old. But her world was not always full of
speech therapy from Early Start therapists. Over the
smiles. After she was born, she was immediately
last year, she gained age-appropriate play skills and
removed from her home and placed in foster
refined her motor skills. She also learned how to
care, and as a result, was unable to bond with
communicate with picture cues, signs, and phonics
her biological mother. She was diagnosed with
– and now understands and speaks words in both
a global developmental delay,
English and Spanish. Her social skills
which manifested with lower
have improved, and she has made
intellectual functioning
many friends. She enjoys when
Liszeth’s success
accompanied by significant
people read to her, and her
shows
how
important
limitations in her ability to
favorite school activities include
early intervention is
communicate.
story time, coloring, and playing
make believe with a castle and
and
the
enormous
When she joined ECF’s Early
dolls. Liszeth’s self-confidence
impact it can have.
Start program, she was
is evident, and she is happy to
shy, introverted, and
explore
on her own around the
didn’t communicate with
classroom
and
outdoors.
teachers or children. She did not
initiate activity and sat alone in the classroom. She
displayed no curiosity or social skills often exhibited
in children her age. Sometimes, she would sit next
to her teacher, but she did not explore other areas in
the classroom or play yard on her own.

Liszeth’s biological grandmother has become part
of her life and is in the process of adopting her.
Liszeth’s future is bright because when she reaches
age three, she will graduate from the Early Start
program and be ready to continue learning and
growing as she advances to a pre-school setting.

Adul
t Program
Outcomes
program
outcomes
art
centers

177 Number of pieces of artwork sold by adult artist clients
103 Number of adult artist clients whose artwork has been

featured in exhibitions, including ECF’s DAC Gallery and others

132,412 Number of ECF client work hours
325 Number of canvases produced by ECF clients

par services/
work activity

22,456 Number of hours coaching adults with
developmental disabilities working in community jobs

supported
employment

101 Number of adult clients employed in community jobs
59 Number of businesses employing ECF clients

molly
Molly is a woman in her thirties who knows how
to make animals feel loved, but she does not
always know how to make the same connection
with people. Her parents were concerned about
her social development when she was very young
because she was not developing emotionally and
intellectually in the same way as her siblings were.
She would often laugh at inappropriate times,
interrupt others, and had difficulty understanding
people and everyday situations. Molly had difficulty
interacting with others and preferred to play alone.
She received a diagnosis on
the autism spectrum.

I can work
In 2004, Molly was referred to ECF’s Supported
Employment program, which provides an interest
assessment to help match and place clients with
community jobs, as well as on-the-job training and
supportive job coaches. These comprehensive
services helped to better prepare Molly to develop
the necessary skills to successfully maintain working
relationships with co-workers and supervisors.

Today, Molly is known as a dog and cat whisperer.
She found her niche with animals and will soon
celebrate her 10th year as a parttime animal technician
for the VCA West Los
As a young adult,
Angeles Animal Hospital,
Before becoming a part
Molly had several jobs,
where she walks and
of ECF’s Supported
including as a dog
feeds dogs, provides
Employment program,
walker and a teacher’s
massages to cats,
Molly could not hold down
aide working with
and monitors feeding
a job, but now she can.
children with
schedules. Molly provides
special needs.
a calming presence to
She also took classes
both her animal clients and
at Santa Monica College and
their human family members, takes
studied child development. However, because she
enormous pride in her job, and is a valued member
had difficulty concentrating, got angry easily, and
of the animal hospital’s team – all demonstrating
didn’t communicate well, she wasn’t able to keep
that she CAN live fully and contribute in a
her jobs for any length of time.
meaningful way.

Financial
Highlights
program
outcomes
locations
July 1, 2013 - June 30, 2014

Revenue
Program and Other Revenue
Regional Centers - Tuition and Fees
9,688,439
Unified School Districts - Tuition and Fees
5,173,368
Contract Sales
1,762,573
ICF Medi-Cal Fees
1,572,725
DMH Contract
1,144,331
Investment and Other Miscellaneous Income
1,584,537
Non Public Agency Fees
784,562
HUD and Other Program Rents
700,941
Sale of Merchandise
48,030
Total Program and Other Revenue
$22,459,506
Community Support
Contributions
Fundraising Events
Total Community Support
Total Revenue

Regional Centers 40%
School Districts 21%
Fundraising 8%
Contract Sales 7%
Investment and Other
Miscellaneous Income 7%
ICF Medi-Cal 6%
DMH Contract 5%
Non Public Agency Fees 3%
HUD and Other Program Rents 3%

1,734,695
142,138
$1,876,833
$24,336,339

Expense
Programs
KEC School
Early Start
Residential Services
Supported Employment
Work Activity Centers (PAR)
Art Centers
Developmental Activities
Mental Health
Diagnostic and Therapy
HUD Properties
Total Program Expense
Administrative
Administration
Development and Fundraising
Total Administrative Expense
Total Expense
Surplus (Deficit)

6,599,967
4,154,365
2,092,288
1,900,446
1,880,728
1,598,466
1,592,785
1,133,671
881,285
621,465
$22,455,466

Program Expenses 89%
Administration 9%
Development and Fundraising 2%

2,350,254
569,210
$2,919,464
$25,374,931
$(1,038,592)*

*$830,576 for depreciation (non-cash items)
is included in this total.

Locations
ADMINISTRATION
Main Headquarters
8740 Washington Blvd.
Culver City, CA 90232
(310) 204-3300

CHILDREN &
YOUTH SERVICES
Kayne Eras Center
5350 Machado Road
Culver City, CA 90230
(310) 737-9393
Early Start Adams
2225 West Adams Blvd.
Los Angeles, CA 90018
(323) 735-1424
Early Start Arleta
14061 Terra Bella Street
Arleta, CA 91331
(818) 830-6411

Supported
Employment

Residential
Services

8740 Washington Blvd.
Culver City, CA 90232
(310) 204-3300

Westington Complex
1914 West Blvd.
Los Angeles, CA 90016
(323) 934-5265

Developmental
Activity Centers

Barman Home
10918 Barman Avenue
Culver City, CA 90230
(310) 559-0922

DAC/ADP Culver City
8740 Washington Blvd.
Culver City, CA 90232
(310) 204-3300
S. Mark Taper Center for
Exceptional Citizens
1430 Venice Blvd.
Los Angeles, CA 90006
(213) 748-3556
Art Centers
West LA Art Center
8740 Washington Blvd.
Culver City, CA 90232
(310) 204-3300

Work Activity
Programs (PAR)

Downtown Art Center
& Art Gallery
431 S. Broadway
Los Angeles, CA 90013
(213) 627-7590
(213) 627-7374

PAR West
8740 Washington Blvd.
Culver City, CA 90232
(310) 204-3300

San Pedro Art Center
1125 S. Gaffey Street
San Pedro, CA 90731
(310) 519-8527

PAR East
8707 Sorensen Avenue
Santa Fe Springs, CA 90670
(562) 945-1064

South LA Art Center
2616 S. Hobart Avenue
Los Angeles, CA 90018
(323) 766-7503
(323) 766-7504

ADULT SERVICES

Visit us online at www.ECF.net

Keystone Home
4215 Keystone Avenue
Culver City, CA 90232
(310) 838-1109
Fairbanks Home
11124 Fairbanks Avenue
Culver City, CA 90230
(310) 915-6606
Santa Fe Springs
8218 Santa Fe Springs Road
Whittier, CA 90606
(562) 698-4914
Valverde Home
7600 Vanalden Avenue
Reseda, CA 91335
(818) 342-3826

